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Welcome back to another exciting year as a South 
Dakota school counselor. I hope you had the oppor-
tunity for some summer fun, family, and reenergiz-

ing. The beginning of each school year brings back feelings of 
excitement—student’s rambunctious voices, parents’ eager an-
ticipation, teachers bustling about, and the glimmer of freshly 
varnished hallway floors. All of these familiar sights and sounds 
lead to memories of years past, but quickly remind us that new 
challenges are ahead. One challenge school counselors and 

educators face often is change. 
By the nature of our profession, I think school counselors would greet change 

with a handshake and a smile. Personally, even when I greet it with a handshake and 
smile, change can still leave me a bit uneasy inside. Although I am no expert on the 
topic, here are some strategies I am using to navigate the changing world around 
me.

I am employed in my fifth year at Whittier Middle School in Sioux Falls. This year 
brings my third principal and two new counseling colleagues. The counseling de-
partment also was dramatically affected by the promotion of our secretary/registrar 
and building manager. The Whittier changes do not end there; our school also had 
several key counseling advocates and veteran staff members relocate for various 
reasons.

The changes continue: I will be teaching a Human Relations class at the University 
of South Dakota this fall. And my role as the president of SDSCA will also be a new 
addition to my life. Last, life just is not complete without the ongoing home remod-
eling projects. This brings daily transformations, challenges, and—I hope—a new 
kitchen soon.

So how do you navigate life’s curve balls and avoid becoming paralyzed by fear 
or developing resentment for change? Embrace change, change with a purpose, 
and a focus on personal wellness are three beneficial strategies that I use when 
faced with new opportunities (changes).

The ability to embrace change can be a key component in working through a 
spontaneous or uncontrollable life shift. By reframing what is scary and unknown, 
you have created a state of mind that allows you to move through the change and 
triumph over it. This reframing creates a happy place when we approach new situa-
tions, people, or activities in our lives.

Whether it is a conscious decision or a mandated one, change with a purpose. 
Decide what you hope to get out of the change set forth. This creates meaning and 
helps to overcome sometimes difficult changes. Find your own purpose and create 
the best situation.

Last, utilize personal wellness to navigate the stressful changes in your life. 
Instead of focusing negative energy on resentment, anger, or fear, transfer that en-
ergy into positive wellness practices. Wellness activities not only relieve stress, but 
also help create individuals who have the outlets, resiliency, and energy to navigate 
change gracefully.

Major changes in my life can still create uneasiness within me, but I do my best 
to traverse life knowing that, without change, I would not have growth. Take the 
changes of this year and embrace them, change with a purpose, and stay well so 
you can continue to help others. After all, we are agents of change! 

Contact Tobin Bakkedahl, SDSCA president, at Tobin.bakkedahl@k12.sd.us.

preSidenT’S MeSSage

groWing Through 
change
By toBin BaKKeDahl
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i t is my hope that you all were able 
to enjoy the summer! Being back 
to school means a lot of different 

things to various people. The busy time 
of schedules, new students, anxieties, 
excitement, and colleagues are among 
some of the things I experience when 
coming back. 

One thing I am thankful for is the 
opportunity to work with students on 

a daily basis! School counselors are 
so important in the lives of the young 
people in South Dakota. You inspire, 
empower, advocate, and love. 

Thank you for the opportunity to 
serve as the SDSCA President 2012-13. 
What a truly wonderful community to be 
a part of! I look forward to another year 
and hope the best for all of you! South 
Dakota school counselors ROCK! 

Welcome back! My name is Ashley Seeklander and I 
am the president-elect of the South Dakota School 
Counselor Association. I will be embarking on a 

new adventure as the K-8 school counselor at Groton Area. 
This is quite a change from the previous four years, when I 
was the K-12 school counselor at Agar-Blunt-Onida (Sully 
Buttes). Originally from Estelline, SD, I attended Northern State 
University, graduating in 2007 with my Bachelor of Science in 
Psychology. I continued my education at NSU and received my 
Master of Arts degree in School Counseling and Community 
Mental Health in 2009. 

Soon, bells across the state will be ringing and students will 
once again be filing into school buildings. Schools and bells go 
hand-in-hand like peanut butter and jelly. How fitting, then, that 
they were the theme for this year’s American School Counselor 
Association (ASCA) conference: “Liberty and Learning for All.” 

Before the conference began, I had the wonderful opportu-
nity to learn about the inner workings of ASCA through Dele-
gate Assembly and what my future holds as president-elect at 
the Leadership Development Institute. During the conference, I 
learned from many wonderful presenters about accountability, 
managing groups, and classroom guidance lesson planning. In 
the evenings, I toured the fantastic city of Philadelphia, ate my 
first cheesesteak, and hung out with my two roommates, who 
were from Pittsburgh. 

I encourage each and every one of you to attend the ASCA 
conference just once. The learning opportunities and network-
ing opportunities are amazing. Just one warning: attending 
one conference may result in a need to attend every year. 
Don’t say I didn’t warn you! 

As the president-elect of SDSCA, I hope to use this year as a 
learning opportunity. I would love to hear from school coun-
selors across the state about anything. Here’s to the start of a 
beautiful school year! 

Contact Ashley Seeklander at ashley.seeklander@k12.sd.us.

WelcoMe back 
By Sue Kooima, SDSCa PaSt PreSiDent

aShleY goeS  
To aSca
By aShley SeeKlanDer

Table of conTenTS

neW look, neW 
direcTionS
SDSCA is lookin’ good! 
We are very proud to 
unveil a fresh new logo 
and tagline.

Also, the SDSCA 
mission and vision 
were reviewed by the 
board and updated to 
continue to meet the 
needs and passion of 
South Dakota School 
Counselors.

The mission of the South Dakota School Counselor As-
sociation is to unite, support and empower professional 
school counselors.

our vision: The South Dakota School Counselor Asso-
ciation supports and unites professional school coun-
selors through advocacy, leadership, and collaboration. 
SDSCA empowers our members by providing profes-
sional development opportunities, ethical support and 
resources to promote student success in the academic, 
career and personal/social domains. 
 
board goals for SdSca 2013-2014
n	 Provide more communication to membership
n	 Create more professional development opportunities
n	 Market the South Dakota School Counselor 

Association to stakeholders 

Follow SDSCA on Twitter  
@SDSCounselors

Like us on Facebook  
www.facebook.com/SDSCounselors 

honoring 
colleagueS
Congratulations to the recipients 
of the 2013 South Dakota School 
Counselor Awards. 

orv Schmieding award:  
Donna Doss

outstanding professional School 
counselor: Marcia Aiken

rising Star: Jacob McDonald

Special award: Tom Cool
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a s a school counselor, a big part 
of your job is that of caregiver. 
You provide people in need with 

a shoulder to cry on, someone to listen 
to their concerns, and advice on how to 
deal with adversity. However, it can be a 
fine line to walk between helping others 
with their problems and letting others’ 
problems have a negative impact on 
your own mental health. You not only 
owe it to yourself but to your students 
to be a role model for resiliency. 

Some caregivers are more resilient, 
hardy, and stress-resistant than others. 
They hold up well under pressure and 
even gain strength from the difficulties 
and strains. The inner nature of people 
made stronger by adversity has fasci-
nated me for many years. A common 
factor I find in highly resilient people 
transformed by extreme difficulties is 
that they fully embrace the challenge. 
Instead of complaining, they immerse 
themselves in the circumstance to be 
dealt with and let it change their lives. 

Champion distance runner and urban 
planner Nancy Linday converted being 
a caregiver for her mother into a valu-
able, satisfying, transforming experi-
ence. Nancy’s mother, Sarah Linday, 
was a wonderful role model—she 
passed the New York bar exam in 1930, 
rare for a woman and even more rare 
for someone with only a high school 
diploma. Sarah worked as an executive 
legal secretary and practiced law on 
the side for many years. In 1989, she 
developed memory problems and was 
diagnosed with Alzheimer’s disease 
two years later. Nancy and her mother 
were devastated. “My mother’s brain 
was her life,” Nancy said. “Analyzing, 
critiquing, challenging, writing, advo-
cating—this was what she lived for.” Not 
willing to put her mother in a nursing 
home, Nancy quit her job to care for 
Sarah at home. Nancy decided she 
would find a way to slow down Sarah’s 
mental deterioration by engaging her 
mother’s mind and motivation.

During her running career, Nancy had 
never found a headgear that met all of 
her needs as an athlete. She invented a 
unique design that she knew could be 
patented, trademarked, and licensed 

to a manufacturer. Nancy and Sarah fo-
cused their combined energy on what 
they called the Vicap™. 

“The Vicap became our occupational 
therapy,” Nancy said. “I sewed pre-pro-
duction samples while sitting in hospital 
rooms waiting for doctors or while my 
mother was asleep.” Sarah led Nancy 
through the legal maze of affidavits, 
nondisclosure agreements, and working 
with patent and trademark attorneys. 
This involvement delighted Sarah and 
kept her mind sharp for a long time. 
Through the project, “my mother and I 
always stayed connected,” Nancy said. 
“The Vicap became a central part of all 
our conversations.” 

Sarah died in 1993. Nancy has re-
turned to work and is an active vol-

unteer for athletic and outdoor fund-
raising events for disabling diseases. 
“I’ve had excellent responses from the 
New York City Alzheimer’s Association 
about using the Vicap in conjunction 
with their Memory Walks,” she said. “I 
think my mother would be absolutely 
satisfied.”

STrengTh froM 
adverSiTY
Decades of research into the inner na-
ture of life’s best survivors has led to an 
understanding of emotional resiliency 
and how it develops. Do you accept 
and embrace what life has handed you? 
Do you allow the experience to trans-
form you? People best at coping with 
rough challenges are the ones who fully 
accept what has happened. People who 
don’t want to do what they are doing 
are more likely to become psychologi-
cally drained and exhausted.

The mother of a friend of mine de-
veloped Alzheimer’s disease, and the 
family’s experience differed significantly 
from that of Nancy Linday. My friend 
moved his mother into the basement 
of his home because she refused to 
be placed in a care facility. He then ac-
cepted a contract to work for a year in a 

caregiver reSiliencY
Learn to hold up under pressure and be a role model of resiliency. 
By al SieBert, Ph.D.

A common factor I find 

in highly resilient people 

transformed by extreme 

difficulties is that they fully 

embrace the challenge. 

conTinued on page 10
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foreign country, leaving his wife to care 
for his mother. His wife felt forced into 
an unwanted caretaker’s role but ac-
cepted it. His mother died shortly after 
his return home. His wife feels drained 
and is emotionally distant from him—
not a good situation for either of them. 
In contrast, Nancy fully embraced her 
mother’s illness and made it an enrich-
ing, loving experience for them both.

To be a model of resiliency, maintain 
a playful, curious spirit. Play with new 
developments. Enjoy things as children 
do. Have a good time almost anywhere. 
Be curious. Experiment, make mistakes, 
get hurt, laugh. Ask, “What is different 
now? What if I did this? What is funny 
about this?” Constantly learn from 
experience. Ask, “What is the lesson 
here? What can I learn from this? What 
meaning does this have for me?” Adapt 
easily. Be nonjudgmental and emo-

tionally flexible. Be both strong and 
gentle, sensitive and tough, logical and 
intuitive, calm and emotional, serious 
and playful. The more counter-balanced 
inner qualities you develop, the better. 

STepS ToWard 
reSiliencY
Following are some tips to help im-
prove your caregiver resiliency.

enjoy solid self-esteem and self-
confidence. Self-esteem is how you 
feel about yourself. It allows you to 
enjoy praise and compliments. It acts 
as a buffer against hurtful statements. 
Critical care nurses, for example, must 
handle extreme verbal abuse from 
some patients and families of patients. 
Self-confidence is your reputation with 
yourself. You expect to handle difficult 
situations well because of your past 
success. 

Talk with friends. People are more 
strain-resistant and less likely to get 
sick when they have good friendships 
and a loving family. Lonely people are 
more vulnerable to distressing condi-
tions. Express feelings honestly. Resil-
ient people express anger, love, dislike, 
appreciation, grief—the entire range of 
human emotions—honestly and openly, 
while also being able to choose to 

• Flexible:  Students can enroll anytime and
 study anywhere at their own pace
• Broad range of over 70 high-quality 
 academic courses
• Low tuition with top-notch textbooks  
 included – no hidden or extra fees
•• Accreditation by NCA/AdvancED and 
 recognition by the Illinois State Board of 
 Education as a private high school
• Online Counselor’s Office allows you to 
 track students’ progress anytime
• Dedicated customer service to counselors
• Students have access to instructional 
  support every business day
• Instructors hand-write personalized 
 comments on students’ papers

For more information call (708) 418-2850
or email independentstudy@americanschool.org

To be a model of resiliency, 

maintain a playful, curious 

spirit. Play with new 

developments. Enjoy things 

as children do. 
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mailto:independentstudy@americanschool.org


sdsca news  FALL 2013 11

Table of conTenTS

suppress feelings when they believe it 
would be best to do so. These are signs 
of emotional intelligence.

expect things to work out well. 
Research by psychologists shows that 
optimistic people have better health, 
are more stress-resistant, resist longer, 
and achieve more personal success.

develop open-minded empathy. 
See things through the perspectives of 
others, even antagonists. Ask, “What do 
others think and feel? What is it like to 
be them? How do they experience me? 
What is legitimate about what they feel, 
say and do?”

Trust intuition. Accept intuition and 
hunches as valid, useful sources of 
information. Ask, “What is my body 
telling me? Did that daydream mean 
anything?”

Question authority. Ask questions. 
Resist manipulations that others at-

tempt. Avoid the games so many 
people play. Defend yourself against 
attacks, and fight back when you must.

develop a talent for serendipity. 
Learning lessons in the school of life 
lets you convert a situation that is emo-
tionally toxic for others into something 
emotionally nutritious for you. A good 

indicator of deep resiliency is when a 
caregiver says of a difficult situation, 
“I would never willingly go through 
anything like that again, but it was one 
of the best things that ever happened 
to me.” Ask, “Why is it good that this 
happened? What is the gift?”

Deeply resilient people let them-
selves be transformed by their experi-
ences. When life hands you a challenge 
that you didn’t want or ask for, you will 
never be the same again. You will either 
emerge exhausted and bitter, or you 
will emerge strengthened and better. 
You have it in you to determine which 
way it will be. 

Reprinted with permission. © Practical 

Psychology Press. Adapted from “The 

Resiliency Advantage” (Berrett-Koehler)  

by Al Siebert, Ph.D. All rights reserved.

Learning lessons in the 

school of life lets you 

convert a situation that is 

emotionally toxic for others 

into something emotionally 

nutritious for you. 
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When working to improve stu-
dents’ lives, school counsel-
ors find teaming with other 

student services personnel can make a 
dramatic difference. Whether address-
ing students’ career goals, academic 
issues or personal/social issues, it’s easy 
to see how the school nurse, the school 
psychologist and a school social worker 
can lend a helping hand.

“It often does take a team to address 
the various issues of student’s needs 
and concerns,” said Alan W. Burkard, 
Ph.D., Marquette University, Milwaukee, 
Wis., and former ASCA president. “It 
requires collaboration to make sure 
students’ needs are being met.” 

“It works best if we work together,” 
said Steve Schneider, NBCT, school 
counselor, Sheboygan South High 
School, Sheboygan, Wis. Schneider 
knows first-hand what a collaborative 
environment can mean for a school. 
“There’s a culture here. If you’re going 
to work in our building, you have to 
come ready to play together.”

A collaborative environment doesn’t 
automatically happen, however. A solid 
foundation of trust and respect has 
to be in place first. According to the 
“Enhancing the Principal-School Coun-
selor Relationship Toolkit,” developed 
by ASCA, the College Board, and the 
National Association of Secondary Prin-
cipals (NASSP), “Trust and respect are 
fundamental components of an effec-
tive working relationship. Few people 
can work well with someone they do 
not respect or with someone they do 
not believe respects them.” 

“I wish I had a magic formula for how 
trust and respect happens,” Schneider 
said. “A lot of it has to do with a healthy 
understanding and respect for what 
each other does.”

“Communication is vitally, vitally 
important to trust and respect,” said 
Tammi Mackeben, coordinator of guid-
ance and counseling, Socorro Indepen-
dent School District, El Paso, Texas, and 
2008 ASCA School Counselor of the 
Year.

School counselors wishing to work 
more collaboratively can start by 
nurturing an atmosphere of trust and 
respect with their colleagues, including 
appreciating them as both individuals 
and professionals.

reSpecT: find ouT WhaT 
iT MeanS To oTherS
Mackeben learned a lot about build-
ing trust and respect when she worked 
with ASCA, the College Board, and 
NASSP on the Finding a Way project, 
which focused on school counselor/
principal relationships. “It was interest-
ing that both school counselors and 
principals came up with trust as the 
most important thing in any relation-
ship and respect as number two.”

What surprised Mackeben even more 
was realizing the variety of ways people 
defined “respect.” 

“Everyone sees respect as something 
different,” Mackeben said. This was 
especially true with her school princi-
pal, Ricardo Damian. “I saw respect as 
respect for me as a person; whereas for 
him as an administrator, it was respect 

for his position,” Mackeben said. “He 
said to me, ‘Respect to me means you 
respect my vision of the school.’ When 
I understood that, I knew how to ap-
proach him on everything.” 

Mackeben encourages school 
counselors to find that kind of clarity 
and rapport with colleagues. “It’s so 
important to build a relationship with 
a person and ask them, ‘What does 
respect mean to you?’”

When describing his definition of 
trust and respect, Damian gave Macke-
ben an example of what those con-
cepts meant to him. Mackeben said, 
“He told me, ‘When you say you’re 
going to do something and you follow 
through with it, first of all, that’s when 
I begin to trust you. Once I trust you, 
I can respect you. But I can’t respect 
you until I trust you.’ I started thinking 
about that, and I realized that’s really 
the same for me. I can’t really respect 
someone unless I trust them. Trust 
comes first.”

Mackeben suggests getting to know 
people as individuals as an impor-
tant first step in building trust. That 

building TruST and reSpecT
School counselors wishing to work more collaboratively can start by 
nurturing an atmosphere of trust and respect with their colleagues, 
including appreciating them as both individuals and professionals.
By SanDra ConraD
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means finding out about their likes, 
dislikes, strengths, and weaknesses. It 
also means including them in school 
counseling activities. “I think the best 
way to build trust with other people is 
to invite them to the table,” Mackeben 
said. “When you’re having activities 
and functions, when you’re going in 
doing your classroom lessons, invite 
other people like the school nurse or 
the school psychologist. Ask for their 
expertise on topics they can help with. 
Ask for resources.” 

In building trust, Mackeben also 
stresses the importance of doing what 
you say you’re going to do. “If you set 
new goals, follow through with them, 
and make sure you accomplish those 
goals. Then people will begin to trust 
that you’re a vital person on that cam-
pus.”

“I don’t think it’s any different build-
ing trust on a campus as a school 
counselor than it is building trust with 
anyone, with your family, with your 
kids, with anyone. You build it by being 
consistent and following through on 
things,” Mackeben said. 

Speak The principal’S 
language
When starting to build trust and re-
spect, school counselors should look 
no further than the principal’s office. 
“The person you have to start with is 
the principal,” Burkard said. “If you can 
begin to align yourself with the leader-
ship of the school, I think that garners 
you some power within the school in a 
positive way. You gain some credibility, 
you gain some respect, you gain some 
expertise, and perhaps you’re allowed 
to use your expertise in ways that will 
benefit the school district.” 

A proactive approach is particularly 
important when building trust and 
respect with busy school principals, 
Mackeben said. “They don’t have the 
time to go to you because they’ve got 
so much on their plate. Go in and make 
an appointment with your principal and 

talk to them about what their goals are.”
“I can’t imagine a building admin-

istrator who would not be willing to 
engage in conversation about big is-
sues,” Schneider said. “They’ll want to 
be involved, which is what you want.” 

Burkard also stresses the impor-
tance of understanding the language 
of school principals. “I think it’s really 
incumbent upon school counselors to 
understand that frame of reference,” 
Burkard said. Asking questions such 
as “How is the principal looking at 
the school world? What pressures is 
the principal under? What concerns 
does the principal have? What are the 
principal’s ultimate goals?” helps school 
counselors better align their goals with 
the principal’s goals.

For many school counselors, that 
means brushing up on the school 
mission. “Any school counselor who 
doesn’t know the school mission or 
doesn’t know the school improvement 
goals isn’t in line with the school princi-
pal,” Burkard said. 

At a recent state conference, Burkard 
asked a group of more than 300 school 
counselors whether they knew their 
school mission and school improve-
ment goals. “Not even a quarter of the 
room raised their hands,” he said. “So 
there’s some work we have to do in 
that area.”

Burkard also encourages school 
counselors to figure out how to model 
their programs to better fit with the 
school’s overall goals. “I think that’s 
really essential, because that’s what the 
principal’s interested in.”

coMMunicaTe,  
educaTe, advocaTe
Another important aspect in building 
trust and respect is to educate people, 
including the principal and other ad-
ministrators, on your role as a school 
counselor. “I think it’s really difficult for 
people to trust you if they don’t under-
stand what your role is and what you’re 
supposed to be doing,” Mackeben said. 

“Once you start educating people, they 
begin to trust you because then they 
understand why you’re doing what 
you’re doing.”

“Principals don’t really receive a lot of 
training about what school counselors 
do,” Burkard said. “A lot of what they 
know is based on what they have seen 
in their own school systems, the quality 
of the school counselor they’re work-
ing with, and the advocacy that person 
does.”

Educating others is an ongoing 
process. “I don’t think it ever stops,” 
Mackeben said. “Every year it’s an 
ongoing process to explain more and 
more about what the role of the school 
counselor is.” 

Although advocating for the profes-
sion is essential, it’s equally important 
for school counselors to find out about 
others’ roles. “You need to go find 
other people on your campus and find 
out what they do as well. What is the 
principal’s role? What is the nurse’s 
role? What is the psychologist’s role?” 
Mackeben said.

“If we’re the role models by asking 
what’s important to them, they will 
reciprocate and ask what’s important 
to us,” Mackeben said. “It’s happened 
every time with me. We all want some-
body to ask what’s important to us.” 

Mackeben is sensitive to the possibil-
ity that people aren’t always comfort-
able initially with that level of sharing 
and may view it as if the school coun-
selor is questioning what they’re doing. 
“It’s not that we’re questioning, it’s that 
we’re trying to find out if we can be 
more of a team for the best interests 
of the students,” Mackeben said. “Once 
they understand why you’re trying to 
learn about their role, they’re very open 
to sharing.”

“I think it is important that school 
counselors reach out and understand 
other roles and talk about those roles,” 
Burkard said. “It does take some good 
collaboration to figure out how they’re 

conTinued on page 14
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going to work together. So, having 
good communication among those 
groups is essential.”

plaY To each  
oTher’S STrengThS 
Talking about roles can help teams fig-
ure out who’s going to do what when 
responsibilities seem to overlap. “We 
just haven’t taken the time to talk about 
what we expect of each other in those 
situations,” Burkard said. 

“There’s room for multiple roles and 
still working toward a common goal,” 
Schneider said. He points to his school’s 
suicide prevention coalition as an 
example of that collaborative spirit and 
trusting each other’s expertise. “There 
were so many things that needed to 

get done, no one group that was go-
ing to say, ‘This is our turf.’ We were all 
working together on a common project. 
That really seemed to help with that is-
sue of understanding each other’s roles 
and gaining respect for each other as 
professionals. I think that sense of col-
laboration just perpetuated from that 
point.”

Schneider suggests picking a large 
education issue that requires collabora-
tion, such as response to intervention 
or positive behavioral intervention to 
improve collaboration. “It has to be a 
big goal that the pupil services team 
can work toward together,” Schneider 
said. “That does two things. One, it puts 
pupil services in a leadership role in 
how a building or district’s going to go 

toward a certain goal, and two, it forces 
you to have conversations with each 
other.”

Mackeben agrees, saying that after 
working together on a big project, col-
laboration across departments comes 
naturally. 

“I would find it incredibly frustrat-
ing to work in a place that didn’t have 
collaboration,” Schneider said. “A lot 
of this stuff is really hard to do on your 
own.” 

Sandra Conrad is a freelance writer based in 

Dallas, Texas, who writes regularly for ASCA 

School Counselor. This article was previously 

published in that magazine, volume 49, 

number 3.
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What do you want to be when 
you grow up? We ask this 
question so often of our stu-

dents, but do we really know our own 
answers? Do we keep an eye out for 
retirement? What do we think would 
make us better practicing school coun-
selors until then? Do we want or need 
more schooling? 

In these economically strained times, 
how does a school counselor decide 
to spend precious personal funds and 
limited time on higher education? Is 
it wise to pursue a doctoral degree? 
Would our time be better spent on 
stand-alone professional development 
opportunities such as workshops or 
short courses? What should drive us to 
embark upon a degree program that 
will surely stretch ourselves and our 
families beyond what might be reason-
ably recouped? 

These questions aren’t easy to 
answer, and for each school counselor 
who wrestles them, the answers are 
extremely personal. However, I submit 
that now, more than ever, obtaining an 
Ed.D. or Ph.D. in professional counseling 
is critical to keeping public education 
moving forward in an ever-more-diver-
gent and rapidly changing world.

WhaT’S To gain? 
The short answers include money, 
respect, opportunities following retire-
ment, leadership, self-improvement, 
and contribution to greater societal and 
academic good. You could, of course, 
argue that you can obtain these same 
benefits with intensive post-master’s-
level work and finishing a doctorate still 
isn’t necessary to meet these goals. Of 
this list, probably the least convincing 
is money since public school educators, 
even at the far reaches of the salary 
schedules, still aren’t paid in keeping 
with other occupations requiring as 
much schooling. That being said, there 
is usually a salary step or two beyond 
the master’s level for completing a 
doctoral degree, and if your retirement 
payouts are calculated on a combina-
tion of highest years of salary, as they 

are in my state, your  retirement salary 
with a doctorate will be higher than it 
will be with a master’s degree. 

But is it enough to offset the cost of 
your degree? Probably not. And after 
the first 6,000 times somebody calls 
you “doctor,” that allure wears off as 
well. Earning a degree past the mas-
ter’s level is difficult, extremely time-
consuming, and lonely. So why would 
practicing school counselors want to 
pursue doctoral degrees?

perSonal benefiTS
Self-improvement: You will probably 
never do anything as academically dif-
ficult or as ultimately rewarding. With 
each step of the class work and dis-
sertation process, you will become a 
better writer, a better thinker, a better 
evaluator, and a better school coun-
selor. In my degree program, nothing 

I had done previously could possibly 
have contributed more to my ability to 
take my untapped skills and turn them 
into something that has changed me 
forever. Self-improvement is a small 
word that might be used for what I 
have gained, but it does not begin to 
describe the depth of respect I have 
for my own evolution as a school 
counselor and watching that in others.

leadership skills: You will be a leader 
in education, both in your district and 
state and to others who are working to 
complete advanced degrees. Because 
you will have worked hard and achieved 
your doctorate, it is your responsibility 
to encourage and help others do the 
same if asked. Since finishing my de-
gree, I have never, and will never in the 
future, turned down a fellow researcher 

Table of conTenTS

do You need a docTor in The houSe?
If you don’t ever plan on teaching at the college level is there 
any reason to pursue a doctoral degree? 
By Jill mueth, eD.D.

conTinued on page 16
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seeking information to complete a 
master’s thesis or doctoral dissertation. 
I owe this time and effort to anyone 
who seeks answers as I did. Each of us 
as professional school counselors has 
a responsibility to mentor, but those 
who have completed higher educa-
tion degrees have the greatest of that 
responsibility. 

knowledge: “The having of wonder-
ful thoughts.” This quote is a distilla-
tion attributed to an unnamed philoso-
pher in a doctoral seminar class where 
my class was discussing the very topic 
of this article, “Why are you here?” At 
the time, we were all harried, exhaust-
ed, and scared, and having wonderful 
thoughts was pretty far off the mark. 
However, there was then and still is 
now something infinitely rewarding 
about engaging in thought or dialogue 
or brainstorming or problem solving 
that will never be the same—stretching 

and growing in ways that will forever 
reinvent how you stretch and grow.

hoW STudenTS benefiT
You’re not the only one to gain some-
thing from earning a doctoral degree. 
Your students benefit as well. 

They will gain a better school coun-
selor. You will feel more comfortable 
researching what you will do with your 
students and how to do it better, and 
the changes you take on will make you 
still better. You will feel a greater trust 
in yourself to know how to proceed 
when you are confused, but you will 
also grow in wisdom to say the ever-
necessary “I don’t know” and model for 
your students how to grow from there.

Your students will know you will 
never stop working for them, and per-
severance will never be far from the dis-
cussion at hand. Like I do, I’m sure you 
expect that your students will all reach 

far and wide to become their best. Your 
doctoral journey will allow you to mod-
el for them what to do when obstacles 
loom. Your colleagues will no doubt be 
a pretty diverse bunch, but watching 
them and being with them through it 
all will show you that working together 
helps everybody. That, in turn, will help 
your students do the same.

You will be a cheerleader for kids 
and their families. My own degree 
program was heavily saturated with 
marriage and family curriculum, and 
by my own design, I look at everything 
from a developmental framework. This 
is invaluable to me and to my stu-
dents because I am constantly inviting 
parents, teachers, administrators, and 
community members to celebrate the 
tremendous growth through systemic 
and developmental stages of who we 
are as a school and human family. Your 
own studies will no doubt lead you in 
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Use the campaign code: COUNSELOR when ordering.    

To learn more, contact:
Angelique Bey • Manager, Knowledge Studio
314.432.4330, x256, or angelique.bey@parentsasteachers.org

10%
OFF 

http://www.parentsasteachers.org/images/stories/documents/PWTP_SamplePacket.pdf
https://ebiz.patnc.org/EBusiness/ProductCatalog/Product.aspx?ID=1355
mailto:angelique.bey@parentsasteachers.org


sdsca news  FALL 2013 17

directions that will bind you as strongly 
to your students.

You get to share with your students a 
personal journey of character education 
as they struggle with their own jour-
neys. What will respect mean to you 
after you have completed your degree? 
What does it take to complete some-
thing that big when at times it seems 
so impossibly difficult? Why should 
they listen to you when you encourage 
them to be risk takers for all things big 
and positive but terribly scary? You will 
be able to relate to them in a way you 
never could before, and you will gain so 
much from helping them move beyond 
their comfort zone.

The School’S Side
Your individual school and district also 
gain a wealth of benefits should you 
choose to obtain a doctoral degree.

You will feel greater accountability 
for your professional school coun-
seling program. The ASCA National 
Model, at the very minimum, asks us to 
answer the question, “How are stu-
dents different as a result of what you 
do?” Because of your degree, you will 
have an increased ability to evaluate 
goal-directed lessons and data-driven 
curriculum so you don’t waste time on 
things that don’t work. You will also be 
more aware of the needs in your build-
ing and your district because you can 
think globally about where you are now 
and where you want to go, perhaps 
even as a direct by-product of your 
dissertation research. And, just as when 
you were working on your dissertation, 
you will have a greater appreciation for 
what to do when things don’t work and 
greater respect for moving slower in 
the general, but perseverant, direction 
of measurable goals.

Having staff members with doctoral 
degrees is valuable to your district. It 
does good things for state and district 
school improvement plans. It tells pa-
trons and taxpayers that we care enough 
about educating all children that pursu-
ing the highest educational degree is a 
worthy endeavor and that we are com-
mitted to continual evaluative research 
into what works best. Conversely, school 
districts have the responsibility of nurtur-
ing and supporting faculty members 

who are pursuing advanced degrees. 
What shows higher commitment to 
public education than having superinten-
dents, school board members, teachers, 
administrators, and school counselors all 
working in the same direction and with 
the same level of commitment toward 
our children’s education?

You will be a leader in your school. 
Teachers, parents, students, and admin-
istrators will look to you to have good 
ideas and be a problem-solver, not just 
because of your doctorate but also 
because of what you have gained in its 
completion. Your degree will teach you 
to look at things in myriad ways, to col-
laborate, to be positive, to continually 
strive for better things and to see good 
things just around the corner.

benefiTS for educaTion 
And, from a big-picture perspective, 
the world of education also benefits 
when school counselors pursue ad-
vanced degrees. 

All societies need highly educated 
and committed people to teach the 
next generation. School counselors are 
in a unique position to guide others 
toward reaching their true potential 
as learners and productive citizens. 
Through work in the classrooms, 
the conference rooms, the techni-
cal schools, and the college guidance 
offices, students hear us asking them 
“why not?” in going beyond what they 
think they might be able to achieve. If 
we ourselves have asked and answered 
that question in the form of higher 
education, we become a more credible 
source of strength in that tenuous bond 
between student and the world.

School counselors with doctoral 
degrees can serve the call of higher 

education without leaving their schools. 
Partnership between universities and 
public schools for dissertation research 
is something that should be occurring 
with more regularity. The sheer number 
of important questions to be answered 
about educating children is astonish-
ingly large. If you already have achieved 
that doctoral degree, you can provide 
not only questions for others to re-
search but also mentoring partnerships 
with young school counselors pursuing 
doctoral degrees. Universities would do 
well to seek out school counselors in 
public education who want to continue 
their interest in post-doctoral research 
so future dissertations are written to 
solve real school problems, thus mov-
ing public education forward by great 
leaps. School counselors with doctoral 
degrees would do well to ask to help 
colleges and universities with counsel-
ing research. Everybody wins, especially 
children.

Completion of a doctoral program 
gives increased credibility and pres-
tige to the education of children. Many 
educators feel a pull toward university 
teaching as they near retirement. It is 
heartening to think that after decades 
of service to youngsters, a veteran 
school counselor is still pulled toward 
sharing knowledge and guiding young-
er teachers toward excellence. However, 
children need to see their instructors 
dedicated to reaching the highest level 
for no other purpose than being the 
best practicing school counselor they 
can be. We need the best, the brightest 
and the most committed to look for the 
answers in school reform and human 
development that we will all need in our 
globally expanding world. 

When administrators and superinten-
dents are the only staff with doctoral 
degrees, children do not get to see 
the very real need for the pursuit of 
excellence within the walls of their 
classroom. We can’t predict which 
student will want to become an Ed.D. 
school counselor dedicated to wiping 
out school violence or a Ph.D. in biol-
ogy who will find a food source for the 
entire world simply because they saw 
a teacher or school counselor with the 

Having staff members 

with doctoral degrees is 

valuable to your district. 

It does good things for 

state and district school 

improvement plans. 

conTinued on page 18
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skills, the degree, and the fortitude to 
reach further. 

A quick perusal of recent school 
counselor dissertation topics revealed 
an amazing array of single-focused 
research destined to create change. 
Among the more intriguing were: 
parenting and family practices of new 
English learners affecting school per-
formance, poverty and violence as it 
relates to drop-out rates, interventions 
for social-emotional aggressive behav-
iors in elementary schools, linguistic 
diversity and achievement, testing poli-
cies for children of all abilities, teach-
ing flexibility in learning multiple ways 
to problem-solve, and promotion of 
resiliency in children. How could any of 
these topics fail to improve the lives of 
children in all educational settings?

Earning an Ed.D. or Ph.D. does not 
mean that one stops learning or doing. 
Quite the contrary, in fact. It means that 

research and gaining of expertise is 
just beginning. Once the single-minded 
focus of a dissertation has ended, 
many school counselors focus on other 
interest areas they couldn’t spend time 
on during their studies. Still others 
use their dissertation as a jumping-off 
point for more research within their 
own schools. For some that might 
mean action research in the classroom 
or dedication to interventions for key 
problem populations identified through 
needs-based surveys. Others may 
build into their existing programs some 
research for starting and continuing im-
portant programs such as anti-bullying, 
diversity, or family issues. Presenting 
these best practices at conferences is 
of utmost importance as others pose 
new questions and reach for new 
answers. Of course, being a member of 
local, state, and national organizations 
and committees to further the impact 

of professional school counselors is a 
minimal return for all that others have 
given. 

In the end, what benefits children 
benefits everyone, and we will only be 
as good as the children we raise and 
educate. For all of our children, school 
counselors have the obligation to mod-
el an expansive thirst for knowledge, a 
quest for answers that help people, an 
unflagging work ethic, and an ability to 
inspire others to greatness. 

How can we afford not to have lead-
ers of education on our counseling 
staff? What are we waiting for? 

Jill Mueth, Ed.D., is a retired school counselor 

from St. Louis, Mo., and a 2008 School 

Counselor of the Year finalist. 

This article was previously published in ASCA 

School Counselor, volume 46, number 6.
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AN AFF I L IATE  OF  THE  NAT IONAL  UNIVERS I TY  SYSTEM

National University Virtual High School helps students stay on track, 
accelerate their progress, and take supplemental coursework to enhance 
their academic experience. 

ONLINE COURSES PROVIDE CHALLENGE AND FLEXIBILITY

• Over 100 high school courses
• College prep and AP® courses
• Media-rich, instructor-led courses
• Part-time or full-time enrollment

• Approvals: WASC, UC “a-g,” 
 College Board, NCAA, and NAIA
• Online SAT Prep Course available

LEARN MORE! 
Call toll-free 866.366.8847 or visit nuvhs.org

A NEW WAY TO ACHIEVE

i n their Live Your Life Well program, 
Mental Health America offers 10 
simple tools to help people better 

handle challenges and protect their 
mental health and overall well-being. 
Here are the 10 tools, with action steps 
for five that may be particularly rel-
evant to school counselors. Get  
details on all of the tools at  
http://www.liveyourlifewell.org/

1  connect with others.

2  Stay positive.

3  get physically active.
n	 Put it in your calendar, and keep 

that appointment.
n	 Work out with a friend. 
n	 Really run your errands—try walk-

ing faster or further when you 
stop for groceries.

4  help others.

5  get enough rest.
n	 De-caffeinate yourself--stop 

about six to eight hours before 
bed.

n	 Turn off daytime worries by fin-
ishing any next-day preparations 
an hour before bed.

n	 If you can’t fall asleep after 15 
minutes, get up until you feel 
more tired.

6  create joy and satisfaction.
n	 Take note of the high points in 

your day and try to do those 
activities more. 

n	 Pop in a humor CD. Keep one in 
the car and steer clear of traffic 
frustration.

n	 Do something you loved as a kid. 
Run through the sprinklers or play 
with finger paints.

7  eat well.
n	 Eat regularly. Skipping meals can 

make your blood sugar drop, 
leaving you nervous or irritable.

n	 Snack well. Sustain your energy—
and your ability to resist junk 
food—by packing healthy snacks.

8  Take care of your spirit.

9  deal better with hard times.
n	 Tackle problem—make a list of 

possible solutions, then pick one 
and break it into manageable 
chunks.

n	 Get support from others who’ve 
gone through similar situations.

n	 Write about an upsetting event—
it organizes your thoughts and 
helps you file the problem away. 

10  get professional help  
if you need it.

Managing STreSS

http://www.nuvhs.org
http://www.liveyourlifewell.org/
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i grew up in what I call a fairytale 
family. My parents have been mar-
ried for more than 50 years. As a 

child, I had everything I needed and 
many things I wanted, and I always 
felt safe and loved. During my first 
two years as an elementary teacher, 
I quickly realized that many of my 
students didn’t have the love and 
safety that I felt in my fairytale family. A 
hungry child, a scared child, an abused 
child, a bullied child—each finds it dif-
ficult to focus on learning. This inspired 
me to pursue a career as an elemen-
tary school counselor. I hoped to help 
students and their families with issues 
standing in the way of learning. How-
ever, I didn’t understand the power of 
what I was doing until a few weeks ago, 
when I went to the grocery store.

As I was about to enter the store, I 
heard someone call my name. I turned 
and recognized Joe immediately. I had 
been his counselor from kindergarten 
through fifth grade, and he was now in 
his mid-20s. I couldn’t begin to count 
the number of times I had called the 
Department of Human Services about 
my concerns for his safety. During my 
first call, the social worker said that she 
was very familiar with the family, which 
was in a cycle of abuse and neglect. 
Joe and his brother were the third 
generation to be investigated by the 
department. Seeing Joe again, I was 
flooded with memories. 

Joe’s mother abused drugs and alco-
hol. She came to parent-teacher confer-
ences under the influence and could 
barely stay upright. Once, Joe missed 
two weeks of school when his mother 
took him to a motel in the city known 
for drugs and prostitution. He matured 
very quickly, caring for his younger 
brother—getting him up for school, 
preparing meals, and helping him with 
homework. One night, after Joe’s mom 
was beaten by his uncle, Joe rode his 
bike across town to get help. The family 
had no phone and no car. I remembered 
attending Joe’s grandmother’s funeral. 
She had been beaten by her son and 

died of complications. No charges were 
filed because police believed that age 
contributed to her death. 

Placed in special education classes, 
neither Joe nor his brother could focus 
on learning, and I believed their special 
needs were caused by their unstable 
home environment. The two boys were 
eventually placed in foster care and ad-
opted by their foster family. I had heard 
that both boys were dismissed from 
special education programs within a 
year of entering foster care. But I hadn’t 
seen Joe in years.

Joe told me that he had been think-
ing of me a lot lately. He said, “You 
know, you saved my life and my broth-
er’s life. You need to know that. I know 
now how hard you worked for us and 
how much you cared.” Now living in a 
nearby town with his family, Joe owns 
his own lawn-care business. He wanted 
me to meet his wife and stepdaughter, 
who were having breakfast in the deli. 
Joe’s stepdaughter waved shyly at me, 
but his wife had a lot to say. Joe had 
told her about me and she immediately 
knew who I was. She said, “I am so 
grateful to you. You helped make Joe 
the man he is today, the man I love. I 

don’t know how to thank you for all 
that you did for Joe and his brother.” 

Joe and his family were in town that 
morning for an appointment with the 
Department of Human Services. He 
had learned just days before that his 
daughter from a previous relationship 
was being neglected by her mother. 
The department representative had 
interviewed Joe and looked into his 
background, and he would be given 
custody of his daughter in a few hours. 
Joe was breaking the cycle. He said he 
knew what life was like living with an 
addicted, neglectful mother, and he 
didn’t want that for his daughter. He 
was “doing things right now,” he said. 
Although he’d had ups and downs over 
the years, now he owned a business, he 
was married, and he was taking respon-
sibility for his children. 

His mother is still a drug addict. Joe 
bought her a mobile home near his 
house. He told me that she was still 
his mother and he was committed to 
making sure that she had a roof over 
her head.

After our conversation, I almost 
couldn’t shop for my groceries. I took a 
few minutes to compose myself. I had 
just learned that I had made not a small 
difference, but a life-changing differ-
ence. A student of mine had broken the 
cycle of neglect and abuse and was liv-
ing a happy, healthy, and productive life.

I was a school counselor for 14 years 
but I left the profession to become a 
college professor of education. I left 
because I was frustrated—so many stu-
dents had so many issues and needed 
so much help, yet resources for chil-
dren in need were being cut. I felt like I 
wasn’t making a difference. Instead, if 
I worked to put highly qualified, caring 
teachers in the classroom, that would 
impact more students. But that day, 
I learned that there is great power in 
school counseling. This experience 
taught me several crucial lessons.

lesson #1: The cycle can be broken. 
The fourth generation of Joe’s fam-
ily will live in safety and love. Don’t 

finding The poWer of School 
counSeling aT The grocerY STore
Encountering a former student taught this educator five important 
lessons about the power of school counseling.
By BarB ramoS
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assume that a child living in dysfunc-
tion will always live that way. Believe in 
each child.

lesson #2: be persistent. I can’t 
count the number of reports and phone 
calls I made on behalf of Joe and his 
brother. At times, making one more call 
or completing one more written report 
felt pointless. But that call or report 
may be the tipping point. Don’t give up.

lesson #3: acknowledge small 
changes that are moving children and 
their families in the right direction. 
Change doesn’t happen quickly or eas-
ily. Be sure to set achievable, short-term 
goals, as well as long-term goals. Take 
time to reflect on the progress of each 
child and family.

lesson #4: don’t discount your suc-
cesses. You can’t “save” every child. 
One of my former students was “most 
wanted” in the local crime report. An-
other died of a drug overdose. Howev-
er, to provide the support and empow-
erment to allow even one student to 
thrive makes a life-changing difference. 

lesson #5: be proud. What you do is 
important. Don’t allow others to dimin-
ish your profession. Once, a high school 
teacher told me that what I did was a 
waste. How could I justify my position 
when all I did was hold the hand of kids 
when their crayons broke? I quickly 
explained that I provided classroom 
guidance, small group and individual 
counseling, and consultation with 

educators, families, and mental health 
professionals. We must educate others 
so that they understand what we do.

If you have been a school counselor 
for even a few years, I believe that you 
have a “Joe” of your own and I hope 
you have the opportunity to reconnect 
with that student. If not, remember that 
although you may never fully know the 
impact you have had, there is power in 
school counseling. 

Dr. Barb Ramos is the Education department 

chair and an associate professor of Education 

at Simpson College in Indianola, Iowa. Contact 

her at barb.ramos@simpson.edu.

 

what will you do?
As the first person in her family to attend 
college, Niimo knew that giant lecture 
halls and anonymous campus life weren’t 
for her. An Open House visit to RWU 
showed her how the University could 
help her unlock her potential, and today, 
Niimo is one of the first faces to welcome 
new students to campus as an Orientation 
Advisor. She’s also on the executive board 
of the Multicultural Student Union, and 
is involved with Interclass Council, the 
Campus Entertainment Network and the 
Hollerin’ Hawks. Niimo even finds time to 
volunteer as a mentor to younger students in 
the state through College Crusade RI. Niimo 
is proving to her younger siblings and her 
entire community that it’s possible to go to 
a highly regarded college, be academically 
successful and become an integral part of 
campus life. What will you do? 
 
Learn more at one of our upcoming open houses 
http://you.rwu.edu/openhouse 

One Old Ferry Road • Bristol, RI 02809 
(800) 458-7144 • (401) 254-3500 www.rwu.edu

http://you.rwu.edu/openhouse
mailto:barb.ramos@simpson.edu
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Whether you are new to the 
school counseling profession 
or have years of experience, 

an ASCA Specialist designation from 
ASCA U can deepen your education 
and increase your mastery of im-
portant school counseling-related 
subject areas. Current courses 
available through ASCA U include:

bullYing prevenTion 
SpecialiST
Bullying is a difficult issue that students 
can face in any school, and school 
counselors are often the first person 
students or parents contact when bul-
lying happens. Earn the ASCA Bullying 
Prevention Specialist designation to be 
best prepared to prevent bullying or 
intervene when bullying occurs.

Regularly $99 ($199 for nonmem-
bers), thanks to a sponsorship from  

“School Counseling: 
Building Magical Futures”
Feb. 3-7, 2014
Join school counselors across the country in celebrat-
ing National School Counseling Week to focus public 
attention on the tremendous impact school counselors 
can have in helping students achieve school success 
and plan for a career. National School Counseling 
Week, sponsored by ASCA, is the perfect chance to 
share with your community some of the many 
successes of your school counseling program. 

Get materials (many of them free) to help promote 
the week at www.schoolcounselor.org/nscw.

NATIONAL SCHOOL COUNSELING WEEK 2014

CyberBully Hotline, 
this training is free for 

members (must be completed 
by June 14, 2014). Participants earn 
five IACET-accredited CEUs (equal to 
50 contact hours). You’ll read a selec-
tion of journal articles and books, view 
webinars, and take quizzes online to 
show you’ve mastered the subject mat-
ter. After completing the training, you’ll 
receive a certificate suitable for display. 

legal & eThical 
SpecialiST
School counselors face legal and 
ethical challenges every day. From 

confidentiality issues to re-
cords maintenance, from duty 

of care to sexual harassment issues, 
a school counselor’s legal and ethical 
questions can spring up from every 
corner. The ASCA Legal & Ethical 
Specialist designation identifies those 
who have mastered these difficult 
subjects. 

The training is $99 for ASCA mem-
bers ($199 for nonmembers) and 
provides five IACET-accredited CEUs 
(equal to 50 contact hours). Program 
training includes reading a selection 
of journal articles and books, viewing 
webinars, and completing online quiz-
zes to prove mastery of the subject 
matter. Once training is complete, 
you’ll receive a certificate suitable for 
display.

Learn more or sign up today at  
www.schoolcounselor.org/ASCAU. 

becoMe a SpecialiST

http://www.schoolcounselor.org/nscw
http://www.schoolcounselor.org/ASCAU

