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THE PIC 
(Practical Ideas for Counselors) 

The Super Power of Reframing 
By: Jeff Heavlin 

 
The school year is drawing to a close and while that often 
brings a sense of completion and joy for the coming summer 
months. If you are like me, it also brings about the “could-a, 
should-a, would-a” thoughts. As professional school counse-
lors, we should constantly be examining what we have done 
and how we can improve upon it. However, it is not always 
easy to do this and not mentally beat ourselves up over 
things. 
 
At the SDCA conference, keynote speaker Dr. Robert Wub-
bolding spoke of the importance of reframing. This simple skill 
that we all learned while earning our degrees is a powerful 
tool that most of us probably employ when working with stu-
dents. However, we will do ourselves a great favor to look at 
our own year with a similar approach. We don’t gloss over our 
mistakes, but we learn from them; while at the same time real-
izing that many of our perceived “shortcomings” or “failures” 
just need a change of perspective.  
 
“I could do more if I didn’t have so many recess/lunchroom/
dismissal/other duties.”  None of us spent the time, energy, 
and money getting a degree in school counseling to walk 
around the playground, lunchroom, or hallways of our build-
ing. ASCA would tell us that it is not what we are for and they 
are correct. However, we live in a reality of shrinking staffs, 
increased workloads, and other harsh truths of working in a 
school setting. If you have been able to liberate yourself of 
these duties, I applaud your ability to advocate for your posi-
tion and open your administrators’ eyes. In the meantime 
though, these duties are often what you make of them. Look 
back over the year, how many times have you been able to 
help students creatively solve conflict, teach social skills in a 
“real world” setting, observe first hand students in their 
“natural habitat”, or have the opportunity to build rapport with 
them in a less structured and less threatening environment. 
Lunchroom and after school duties have given me the chance 
to connect with students that I may not have had the chance 
to before, makes me more visible and approachable to stu-
dents, and often alerts me to situations where I can provide 
intervention sooner or even make me aware of situations I 
may not have otherwise known about. (Continued on Page 3) 
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Upcoming  

May 27– SD Invests Elementary in 

Mitchell, SD  

May 28– SD Invests Elementary in 
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Renewed? 

Membership to SDSCA 
runs from JULY 1– 

JUNE 30! Have you re-
newed?  
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Looking Back 
By: Ashley Seeklander, SDSCA President  

 
My second favorite part of the school year is the end of the year.  
It’s neat to see all of the things that have been accomplished, the 
trials we all survived, and the lessons we learned along the way. 
Looking back at this year there were three things that I 
learned...and in some cases re-learned. After all, if you don’t 
learn a lesson the first time life has a funny way of presenting it to 
you in a different way until you get the lesson.    
 
1. You’re a leader...no really. Let’s get one thing straight: Grow-

ing up I never thought of myself as a leader. In my mind I had 
a warped sense of what a leader was, how they looked, and 
why people followed the leader. For whatever reason I 
thought a leader was this dynamic, debonair, distinguished 
person that everyone fawned over. A person who knew exact-
ly what to do and what to say. Yes, all of those qualities are 
great in a leader. It wasn’t until college when I finally under-
stood what leadership was all about. Leadership has little to 
do with what’s on the outside. It has more to do with the pas-
sion on the inside. In this whole presidency process it was 
never me “leading” you. Rather it was you leading, motivating, 
and encouraging me to push myself out of my own comfort 
zone. You fueled the fires of my passion for school counsel-
ing. Thank you for being my leader, motivator, and encourag-
er.  

 
2. Advocacy can be extremely powerful. For years I have heard 

the word advocacy used and promoted in the school counsel-
ing profession. I did my little National School Counseling 
Week events at my school and that was the basic extent of 
my advocacy efforts...or so I thought. As SDSCA president I 
wanted to help other school counselors advocate for their po-
sition using NSCW as a platform. NSCW was a format I was 
comfortable with. I was looking at advocacy being a small 
piece puzzle and didn’t realize that sometimes advocacy is 
the whole puzzle. If anything yanked me from my comfort 
zone in regards to advocacy it would be testifying before the 
House Education Committee.  Having to advocate for our pro-
fession on such a large scale has changed how I feel about 
advocacy. I now understand how important it is to get to know 
your  local Senators and Representatives before the legisla-
tive session begins. Having that contact or relationship, how-
ever small, makes the whole process of advocating easier. 
With the groundwork laid and introductions made he real ad-
vocacy efforts can begin.  

(Continued on Page 5) 
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Perhaps you are able to say the same about some of the duties you have had this year? 
 
“If only I would have done [this] differently.” We are going to have lessons that bomb, in-
terventions that sounded good in our brain but were completely ineffective once we tried 
them out, or schedules that don’t pan out the way we may have carefully constructed 
them. It stinks. There’s really no other word for it.  
 
It can take the wind out of your sails and drag you down. This one may be a little more 
difficult to reframe because we often take that blame on ourselves and view these as 
personal failures. If we were working with a student we would cite the fact that they acted 
in the best of intentions, worked hard, and can use it as a learning opportunity. And while 
I make myself a hypocrite by saying this, we need to keep these same points in mind 
when we do our reflections. If we acted in the best interest of the student and did not go 
against professional ethics or school policy then what have we truly failed at? Bill Gates 
said, “It’s fine to celebrate success but it is more important to heed the lessons of fail-
ure.” Just because something didn’t seem successful for one student or classroom, 
doesn’t mean that it won’t later on with different students. You add to your arsenal be 
collecting things that could work well with students down the road. 
 
“Why couldn’t I have helped that student?” These may be the questions I ask myself the 
most at the end of a school year. Why didn’t I help a certain student? Why didn’t I know 
that this student needed my help? How come I didn’t help them? I know that when I first 
graduated and went to work in my schools, I had the grandiose plans of changing the 
world. We are warned against it, it is easy to come out of the program very idealistic and 
almost in a euphoric fog of carving out a new reality and leaving our impact on every sin-
gle student whose life we happen to intersect with. Not to downplay any of the work we 
do, but it does not take long to realize this is a task of Herculean proportions. We realize 
that not every student wants our help or they just don’t connect with us despite all of our 
efforts. Sometimes the student, their family, or other staff member can’t or choose not to 
share a student’s struggles. Whatever the reason I hope you keep one important thing in 
mind: How many students have you made a positive impact on this year? We may not be 
able to reach all of them, but think of the dozens if not hundred you have helped. And 
often, we don’t even recognize the impact we have made.  
 
If you were able to join us for the SDSCA luncheon last month, you may have heard me 
allude to the fact that as school counselors, we are super heroes. I honestly believe that 
is the truth. We don’t necessarily leap tall buildings in a single bound or spin a web any 
size, but our impact is evident. Whether it’s the class that is pleased to see you come in 
for a classroom lesson because they think you are fun; the student who you connected 
with services to remove them from an abusive or neglectful situation; the student you 
helped become a first generation college student; or even that smile you get when you 
greet a student in the hall and they know that someone recognizes and is genuinely hap-
py to see them.  

(Continued on Page 4) 
 
 



 4 

(Continued from Page 3) 
 

If you are fortunate enough to not have any of those above doubts plague you as the 
year winds down…congratulations, you are about to make a mint selling your secret 
to counselors everywhere!  
 
However, most likely you are like me and struggling to find the nuggets of good in the 
seemingly titanic fog of “could-a, should-a, would-a”.  Remember, you are not alone in 
this. We are the strongest when we can band together and face these issues head-
on. Even Captain America needs the Avengers and Batman needs the Justice 
League sometimes. We are not only super-heroes for our students, but we are fortu-
nate enough to be super-heroes for one another. I will leave you with a quote by Iron 
Man himself, Robert Downy Jr. who said that “…we all do heroic things, but hero is 
not a noun, it’s a verb.” When you take time to reframe, I know that you we see all of 
the hero-ing you have accomplished this school year and you will be ready to say: 
“I’m a school counselor, what’s your super power?” 

Unite. Support. Empower. 
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3. It’s okay to take a day off. After 7-8 weeks (or 10...but whose counting) of Smarter 
Balanced testing, balancing being a school counselor,  having a practicum/intern 
student for the entire school year, and doing the SDSCA president thing, I was 
feeling a little worn out. Okay, a lot worn out but let’s not get technical. I actually 
had several teachers and a few students look at me and ask if I was feeling okay 
during that first full week of May. Yes, kids. Ms. Seeklander feels fine. She just 
forgot to wear make-up today. Thanks for asking. So I did what I would have 
NEVER done when I first started as a school counselor...I took a day off. I filled 
out my green leave sheet, got my “sub” plans ready for my intern, and went home. 
I shut my brain off and didn’t think about school. For one whole day I thought 
about myself. Six years ago I would have agonized over being gone, made myself 
even more sick with worry, and told myself that I was being selfish. Convinced 
myself that there were a million things that I had to get done. Then after fully con-
vincing myself to stay I would have worn myself down to the point of illness. Time 
has taught me that taking care of myself is vitally important. Listening to myself is 
crucial to avoiding those “Chihuahua moments”. I am responsible for it so I had 
better make sure it happens. All those million things that need to get done will still 
be there when I get back...don’t worry, the office minions won’t do them while I’m 
gone. That’s the thing about life: it goes on. It will all be fine in the end. If not, it’s 
not the end.   

 
I’m the kind of person who’s not necessarily sad that it’s over...I’m glad that it hap-
pened.  Thank you for a part of this year and I hope that you will continue to be a part 
of SDSCA in the future. Have a fantastic summer! 

Unite. Support. Empower. 


